City Council Committee
Regular Meeting

Tuesday,.March 17, 2026, 5:30 PM
STEPHENVILLF e e

TEXAS Stephenville, Texas 76401

AGENDA
CALL TO ORDER

TOURISM AND VISITORS BUREAU COMMITTEE
LeAnn Durfey, chair; Gerald Cook, Lonn Reisman, Brandon Greenhaw

1. Quarterly Main Street Department Update
2. Quarterly Tourism and Visitor Bureau Update

PERSONNEL COMMITTEE
Brandon Greenhaw, chair; Dean Parr, Maddie Smith, Alan Nix

1. Discuss Employee Benefits for Plan Year 2026-2027
ADJOURN

EXECUTIVE SESSION NOTICE

Note: The Stephenville City Council may convene into Executive Session on any matter related to any of the
above agenda items for a purpose, such closed session allowed under Chapter 551, Texas Government Code.

In accordance with the Americans with Disabilities Act, persons who need accommodation to attend or participate in this
meeting should contact City Hall at 254-918-1287 within 48 hours prior to the meeting to request such assistance.
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Main Street Update

Presented by

Ashley Thomas
March 17, 2026 City Council Representative
LeAnn Durfey
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Downtown information

e 91 Downtown husinesses

o ( vacant buildings

e 2under renovations

o We host bi-monthly Downtown Hall meetings and monthly Main

Street Advisory Board meetings.
o (ars 8 Coﬂee at the Courthouse, Farmers & Artisan Market April 4"

> music by Landry Allen
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Main Street Goals for 2026

To prioritize the implementation of a
unified and visually pleasing urban
but in a rural environment that
elevates the collective experience for
residents, visitors, and businesses
alike.

Strengthen local partnerships and
increase volunteer participation.

Advocate for preservation and
promote the history and cultural
heritage throughout the Stephenville
Main Street District.

Create more advocates for
Stephenville Main Street.

Page 7 of 20



Page 8 of 20



Page 9 of 20



Page 10 of 20



Page 11 of 20



Page 12 of 20



Page 13 of 20



Page 14 of 20



Page 15 of 20



Page 16 of 20



Page 17 of 20



Page 18 of 20



Page 19 of 20



Page 20 of 20



	 CALL TO ORDER
	 TOURISM AND VISITORS BUREAU COMMITTEE
	1. Quarterly Main Street Department Update
	Main Street update 3.17

	2. Quarterly Tourism and Visitor Bureau Update
	Tourism Update 3.17


	 PERSONNEL COMMITTEE 
	1. Discuss Employee Benefits for Plan Year 2026-2027

	 ADJOURN
	 EXECUTIVE SESSION NOTICE

