City Council
Special Meeting

Tuesday, ngruary 17, 2026, 5:30 PM
STEPHENVILLF e asmgon

TEXAS Stephenville, Texas 76401

AGENDA
CALL TO ORDER
REGULAR AGENDA
1. Consider Approval of WiFi Replacement
2. Discussion of Administrative Building
3. Consider Approval of Development Contract

ADJOURN

In accordance with the Americans with Disabilities Act, persons who need accommodation to attend or participate in this
meeting should contact City Hall at 254-918-1287 within 48 hours prior to the meeting to request such assistance.
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STAFF REPORT

SUBJECT: WiFi replacement
DEPARTMENT: Administrative Services (IT)

STAFF CONTACT: James Wiley

RECOMMENDATION:

Replace all outdated Ubiquiti WiFi equipment with new Fortinet WiFi equipment.

BACKGROUND:

The Ubiquiti equipment is outdated and support has always been difficult. The Ubiquiti
equipment is not really enterprise class. The Fortinet WiFi system is integrated with the
Fortigate firewalls we already have and will put management in a "single pane of glass". Plus it
is true enterprise class equipment. Note that this equipment provides service directly to the

public at the Park, Library, Legacy Center and City Hall.
FISCAL IMPACT SUMMARY:

The cost is anticipated to be a total of $74,723.30 which is $2,723.30 more that we budgeted
for the 2026 fiscal year.

ALTERNATIVES

Continue to use the Ubiquiti system and hope we can keep it working.
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TDVQ2277
Todo Dec 12, 2025

</-'>> QUOT
N
1000 East Hwy 67
Alvarado, Texas 76009
1-866-712-8636

Quoted To: Prepared By:
James Wiley Cody Stevenson
City of Stephenville TX Account Manager

298 W Washington St
Stephenville, TX 76401

Phone: (254) 918-1220 Phone: 8172094973
Fax: Email: stevenson@todoverde.c
om
PO Number: Valid Through: Mar 1, 2026 Payment Terms: Net 30

All prices are in US Dollars. Prices do not include taxes. Customer shall be responsible for any applicable taxes.

Unit Price Qty Ext. Price
FORTIAP-234G OUTDOOR WIRELSS AP - TRI RADIO WIFI 6E INCLUDED 2X $1,080.00 9 $9,720.00
FORTIAP-234G 1 YEAR FORTICARE PREMIUM SUPPORT $108.00 9 $972.00
FORTIAP-432G OUTDOOR WRLS FORTIAP-TRI RADIO 1X 10/100/1000/25 $2,340.00 6 $14,040.00
FORTIAP-432G 1YR FORTICARE PREMIUM SUPPORT $234.00 6 $1,404.00
2.4/5GHZ 14DBI WIFI PATCH H:35/V:35 ANT W/4 N-STYLE CONNECTOR $731.70 7 $5,121.90
N MALE CONNECTORS - 6 PACK 3 FT 195 Series Cable Assembly with N $405.00 5 $2,025.00
FORTIAP-243K INDOOR WRLS AP EXT ANTENNAS 1X10/100/1000 RJ45 $810.00 25 $20,250.00
FORTIAP-243K 1YR FORTICARE PREM SUP $81.00 25 $2,025.00
Engineering $250.00 44 $11,000.00
Level 2 Data Tech Install, rip and replace indoor $150.00 12.5 $1,875.00
Level 2 Data Tech Install, 5 new aps rip and replace outdoor $150.00 25 $3,750.00
YETLEBOX Outdoor Waterproof Electrical Box- For AP injectors $19.74 4 $78.96
Outdoor WiFi Enclosure 15.7x11.8x7.1 Weatherproof Electrical Box Stainless $85.49 3 $256.47
Steel Latch Hinged Nema 4 Enclosure- for the switches
NETGEAR 8-Port 2.5GB Switch - Multi-Gigabit Ethernet Unmanaged Essentials $184.99 3 $554.97
Network Switch (MS308) - 8 x 1G/2.5G - Desktop or Wall Mount - Limited 3 Year
Protection
Misc. including Scissor Lift, Velcro. $1,650.00 1 $1,650.00
TIPS Contract #230504 $0.00 1 $0.00

Created on 02/03/26 14:54:47 by Cody Stevenson
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Subtotal $74,723.30
Tax $0.00
Shipping $0.00

| cadil ]

Please contact me if I can be of further assistance.
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